SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

As specified in 24 CFR Part 85.40, the City of Kingston (as an Entitlement Grantee), is responsible for
monitoring the day-to-day operations of its program funding and sub-recipients activities to ensure
compliance with all applicable federal, state and local program requirements.

The monitoring responsibilities associated with the use of CDBG program funded activities will be
carried out by the City’s Office of Community Development staff using a variety of methods to review
compliance. Monitoring techniques will include phone conversations, written correspondence, desk
monitoring and on-site monitoring visits. Upon grant award, individual risk assessments will be
conducted to help determine each program funded recipient and sub-recipient’s activity will meet
financial, production and overall management requirements. A sub-recipient agreement with be
executed at this time.

The Office of Community Development will complete one monitoring visit per year per funded activity,
(some activities may warrant additional visits as identified under the project’s risk assessment). Projects
which are determined by this process to be at “higher risk” would then be monitored more frequently
than “lower risk” projects.

Regardless of the frequency with which a project is monitored by staff, the purpose and intent of any
monitoring visit is to identify potential areas of noncompliance and assist the program recipient or sub-
recipient in making the necessary changes to allow for the successful completion of the activity. By
identifying and correcting any compliance issue, the likelihood of efficient and effective services being
delivered to the intended beneficiaries increases dramatically and ensures the continued success if both
the program recipient, sub-recipient and the entitlement program.

In addition, the City's CDBG program will be monitored for compliance by an independent third party
auditing firm. All expenditures for the program will be verified for compliance by three individuals,
currently the CD Community Development Director, Office administrator, and City Comptroller.

(24 CFR Part 85.40 can be found here:
http://www.gpo.gov/fdsys/pkg/CFR-2000-title24-vol1/pdf/CFR-2000-title24-vol1-sec85-40.pdf )
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