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The Vision of  Hudson Landing evolves from the 
long overdue reclamation of an existing abandoned 
and derelict waterfront industrial site which has been 
heavily scarred over the last centuries and the need 
to return it to a productive use for the people of 
Kingston and the Town of Ulster.  Through this rec-
lamation a compact mixed use community will 
emerge with a network of small blocks which will 
provide pedestrian links through greens, squares, 
parks, trails and a riverfront  promenade that will 
connect the urban fabric of Hudson Landing with 
the Hudson River.  
 
The planning shall focus on strengthening the pedes-
trian environment with traditional clustered homes 
and walkable streets, with a range of development 
from more urban mixed use to more rural residential 
to create a community with a real sense of place. All 
along, the community will maintain a strong connec-
tion with the Hudson River through community 
greens overlooking the Hudson, a public waterfront  
park and promenade in addition to  upland trails and 
scenic overlooks which will embrace the majesty of 
the Hudson River. 
 
The architecture will develop from a cohesive  yet 
diverse array of guidelines based upon examples of 
local vernacular styles that will add  diversity in form 
and character to the community and it’s residents.  
 
These Guidelines are not intended to be prescriptive 
but rather an array of design principles created to 
attain these characteristics within the Hudson Land-
ing Community, and will ensure appropriate develop-
ment of the community, preserve the long-term value 
and character and bring to the Hudson Valley Re-
gion a community within a community of high qual-
ity and unique vision... 
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The design character for Hudson Landing is evi-
dent not only in  the architectural styles pre-
sented, but as a cohesive objective through care-
ful site planning, native landscaping, preserva-
tion of open space and restoration of existing his-
torical structures. 
 
The synergy of character is further emphasized 
with a focus on detail, such as the width of a resi-
dential street, to the setback and massing of the 
proposed buildings to bring them into the pedes-
trian realm.  The guidelines permit a wide range 
of building types and architectural styles to con-
tribute to the streetscape with a large degree of 
visual interest to the pedestrian. 
 
The major focal points of pedestrian and com-
mercial activity within the community will be the 
“Hudson Landing Village Green” in the North 
Cove neighborhood, “Shultz Square” at the Mule 
Barn Historical Museum and the “The Commons 
At Steep Rocks” in the South Cove neighbor-
hood.  The combination of  these well sited open 
space elements complemented by Mixed Use 
Buildings and Live/Work Townhouses will pro-
vide for the vibrant organic development of com-
mercial uses consistent with the historical devel-
opment of riverfront towns along the majestic 
Hudson River. 
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The Development Program for Hudson Landing 
stems from the desire to create a “New Urbanist” 
community within the confines of the Hudson Land-
ing site that transects outward into the fabric of the 
existing surrounding communities of Ponkhockie, 
First Street & East Kingston.  These communities 
which consist  primarily of small lot single family 
homes integrate well into the residential components 
of the Hudson Landing community with the pro-
posed auto, pedestrian and open space linkages pro-
posed for the project.  In addition, the commercial 
components proposed within the project have been 
carefully sized so as to not detract from the existing 
retail and commercial base in the surrounding com-
munity.  The wide array of housing proposed has the 
ability to support the onsite commercial as well as 
assist in the resurgence and revitalization of com-
mercial and retail space in areas such as the 
Rondout and other areas within Kingston and the 
Town of Ulster.  
 
Development Summary: 
 
• 16  Single Family 
• 386 Townhouses (carriage, duplex, etc.) 
• 670 Stacked Townhouses 
• 525 Apartment/Condo 
• 44  Apartment over Retail 
• 41  Live/Work Townhouses 
 
• 15,000 sf Neighborhood Commercial 
• 41,000 sf  Live/Work Commercial 
• 7,500 sf Waterfront Commercial 
• 15,000 sf Highway Commercial 
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The building environment is an important com-
ponent  to both the visual character and the pe-
destrian environment at Hudson Landing.  The 
building environment not only consists of the 
homes, commercial buildings and community 
buildings, but  their coordination into the public 
realm with street lighting, signage and public 
structures such as pergolas, gazebos and bus 
stops. 
 
The buildings will  define the public realm 
through careful massing and variety of form. 
Three to four story buildings along with mixed 
use buildings and live/work townhouses will 
clearly define the edges of the “Village Green”  
and other public spaces such as “Shultz Square” 
and “The Commons At Steep Rocks”.  In addi-
tion, the “Village Green” defines the center of 
the most dense residential  units with Stacked 
Town Houses, four story Condominium buildings 
and radiating outward into Village Town Homes, 
Carriage Homes and Single Family homes to 
blend into the fabric of the existing surrounding 
communities.  
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The most important aspect in defining the pedes-
trian environment in Hudson Landing is the 
careful design of the street network.  Streets have 
been designed to resist cut throughs, reduced 
widths along with carefully placed on-street park-
ing will provide for natural traffic calming and 
produce streets that will serve as predominantly 
pedestrian corridors.  All streets will be provided 
with sidewalks while providing for ample parking 
for visitors and the public alike for access to the 
commercial centers and public open spaces 
throughout the project.  Most of the resident 
parking can be accommodated within garages, 
driveways and alley locations so as not to com-
pete with the roadway pedestrian environment. 
 
Streets have been designed under a hierarchy of 
use and their widths and characteristics will 
achieve these objectives.  Most streets within and 
around the higher density centers will provide for 
parallel parking and sidewalks on both sides with 
the areas around the mixed use districts utilizing 
angled and perpendicular parking to support the 
commercial base.  Additional commercial park-
ing can be accommodated in off-street locations 
or under some buildings based upon grade condi-
tions. 
 
Most importantly, street design within Hudson 
Landing is focused on making the streetscape a 
safe and visually appealing experience to return 
the streets to the pedestrian environment and en-
courage walking, strolling and socializing. 
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Energy Star Homes… 
 
AVR is furthering its commitment to sustainable development by 
pledging its intent and encouraging all building partners within Hud-
son Landing to construct all new homes  within the community under 
the guidelines of the Energy Star Program. 
 
 


Sustainable Design… 
 
The most comprehensive strategy for achieving environmental sustainability in development today is to design and 
provide for compact, mixed-use neighborhoods which provide, within easy walking distance, community resources 
such as retail and commercial space, recreation, education and transit opportunities. AVR’s commitment to this 
end is evident in the design features of Hudson Landing.  
 
In furthering it’s commitment to Sustainable Design,  The project will include a new 2000 sf state-of-the-art Envi-
ronmental Education Center, in addition to the renovation of the “Mule Barn” as a Historical Museum and Com-
munity Center.  Both Facilities will be designed, constructed and renovated under the LEED® (Leadership in En-
ergy and Environmental Design) Green Building Rating System™.  LEED® is a voluntary, consensus-based na-
tional standard for developing high-performance, sustainable buildings.  
 
In addition, AVR is exploring developing portions of the project under the guidelines of LEED-ND (LEED for 
Neighborhood Development) which entered its pilot phase in early 2007. LEED-ND acknowledges  that over 30% 
of greenhouse gases and other environmental impacts are generated  
by buildings (primarily heating and cooling systems) still an additional  
30% is generated by transporting people to and from these buildings.   
The drafted criteria will guide developments to achieve improvements on  
both of these fronts while incorporating other relevant issues such as  
water management and habitat preservation. 


Smart Growth… 
 
What is Smart Growth? 
 
Smart Growth is Development that: 
• Builds healthy communities by balancing needed growth with preservation of open 


space 
• Creates  neighborhoods that provide a range of housing options and commercial op-


portunities to foster a real sense of community 
• Spurs economic development by creating jobs and recreational opportunities by im-


proving the tax base and  providing local services and amenities 
• Provides for transportation options that give residents choices besides driving such as 


walking, biking and public transit. 
 
Smart Growth Principles Guiding Hudson Landing: 
 
1. Provide a mix of land uses 
2. Compact/ higher density building design 
3. Create a range of housing  opportunities to appeal to different demographics 
4. Create walkable neighborhoods 
5. Promote distinctive, attractive communities with a strong sense of place 
6. Preserve open space and critical environmental resources 
7. Direct development toward strengthening existing communities 
8. Provide for a variety of transportation options now and in the future 
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1.  Purpose 
 
  The purpose of this Regulating Design Manual is to insure realization of the vision and interpretation set forth in these design guidelines. It is anticipated 
 that many different companies and individuals will be involved in the design and construction of the community.  This calls for a coordinated approach to 
 design so that all homes, buildings, streetscapes and public places are harmonious with each other and form a community of the highest quality. 
 
 In order to accomplish this mission, a Hudson Landing Design Committee (HLDC) shall be established to administer and implement this review process in 
 conjunction with the City of Kingston and the Town of Ulster.  Members of the committee shall include the Project Sponsor, a representative of the  
 Homeowners Association or other legal entity established to manage the property, a member of the City of Kingston Planning Board, a member of the 
 Town of Ulster Planning Board and an independent design professional retained by the HLDC to administer the guidelines and procedures and provide 
 professional recommendation to the committee. 
 
2.  Powers and Duties 
 
 The Hudson Landing Design Committee (HLDC) is established to administer the architectural review for all new structures as well as any additions 
 and modifications to existing structures within Hudson Landing for conformance with the standards set forth in the Hudson Landing Regulating Design 
 Manual (HLRDM).  The HLDC will be responsible for establishing and making available the regulating design manual, design review procedures and  
 design review submission requirements, to all homeowners, builders and design professionals wishing to construct, renovate or make modifications within 
 Hudson Landing. 
 
 The functions of the HLDC do not replace the site plan approval authority of the Planning Board but, rather, supplement site plan review by concentrating 
 on architectural features of proposed buildings: style, façade, fenestration, roof type, materials and colors. It is also anticipated that the HLDC will also 
 make recommendations to the Planning Board concerning site plans in terms of those areas where there is an interface between the design guidelines and 
 typical site planning concerns. 
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1.  Review of Design Submission 
 
 The HLDC will establish procedures in conjunction with the City of Kingston and the Town of Ulster for review of plans and or modifications within 
 Hudson Landing.  Homeowners, builders and design professionals are encouraged to participate fully and actively in the review process.  During the  
 design review process, the applicant shall direct all inquiries for clarification on the HLRDM or design review comments to the HLDC. 
 
 The HLDC will review design submissions as they are received and attempt to respond in a timely manner.  After the plans have been reviewed, they will 
 be returned to the applicant with written comments.  When approved, plans will be forwarded to the City and/or the Town along with a statement of  
 approval from the HLDC denoting that the plans have been approved or approved with conditions. 
 
2.  Representation 
 
 All plans for new structures and additions shall be prepared by a New York State licensed professional as required by code.  Any improvements not  
 requiring a building permit can be prepared by a homeowner or other designated responsible representative.   
 
3.  Design Review Fees 
 
 HLDC shall establish design review fees as well as escrow fees to cover the cost of printing, reproduction and services of design professionals to assist 
 HLDC in it’s review.  HLDC reserves the right to change these fees from time to time.  A list of fees and escrow amounts will be available on request. 
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1.  Design Orientation Meeting 
 
 The design orientation meeting is an introductory meeting held with the Design Professional on the committee.  This meeting will go over the concept 
 plans (if any) and the relevant guidelines in the HLRDM.  In addition, the applicant will be informed as to the review process and any required fee’s and/or  
 escrow deposits that are required. 
 
2.  Conceptual Design Review 
 
 The conceptual design review is a preliminary review of the initial design concepts, including but not limited to plans, elevations, renderings, etc.  Upon 
 reviewing the submitted materials, the HLDC shall provide the applicant with written comments as well as any additional information requested by the 
 committee.  The HLDC can at it’s own discretion set op a site visit to review existing conditions at the site and in the vicinity thereof to ascertain  
 conformance with the design intent of the HLRDM.  No concept meeting shall be held until such time as all fee’s and escrows have been paid. 
 
3.  Final Design Review  
 
 Following conceptual review and any required site visits, the applicant shall revise the plans based on comments received and shall resubmit to the HLDC 
 for Final Review.  Final review shall take place with the applicant and the plan changes/ modifications shall be discussed.  Upon satisfactorily addressing 
 the committees’ comments and concerns, an approval or an approval with conditions shall be issued, copies of which will be forwarded to the applicant 
 as well as the City and/or Town. 
 
4.  Design Changes to Approved Plans 
  
 Any changes, prior to or during construction, to the plans submitted and approved by the HLDC must receive written approval prior to implementation.  
 The applicant is advised to contact the Design professional committee member on the requirements for submission and any additional fees which may be 
 required. 
 
 If changes are made without the prior written consent of the HLDC, the committee reserves the right to have the applicant remove, or replace the  
 improvements at the applicant’s sole cost and expense. 
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Section I - Introduction 
 
Hudson Landing - The Vision 
 
Illustrative Plan 
 
Development Program 
 
Design Character 
 
Building Environment 
 
Pedestrian Environment 
 
Sustainable Development 
 
    


T
A


B
LE


 O
F 


C
O


N
T


E
N


T
S 


Section III - Architectural Guidelines 
 
Architectural Styles 
 
• Hudson River Dutch 
• Georgian and Federal 
• Greek Revival 
• Italianate 
• Second Empire 
• Classical Revival 
• Hudson River Gothic 
• English Country 
• Shingle Style 
• Main Street 
 
Building Types 
 
• Mixed use Residential/Retail/Office 
• Live/Work Townhouses 
• Multi-Family 
• Village Townhouses 
• Carriage Townhouses - Uphill Sloping 
• Carriage Townhouses - Downhill Sloping 
• Stacked Townhouses 
• Duplexes - Rear Loaded 
• Duplexes - Front Loaded 
• Single Family Detached - Rear Loaded 
• Single Family Detached - Front Loaded 
• Community Buildings 
 
Design Guidelines 
 
• Objectives 
• General Building Design 
• Walls, Foundations, Trim 
• Porches, Stoops, Decks, Chimneys 
• Roofs, Gutters, Downspouts 
• Windows 
• Shutters, Awnings, Doors, Garage Doors 
• Fences, Hedges, Walls, Walks, Driveways 
• Miscellaneous 
 
 


Section IV - Landscape Guidelines 
 
General Principles 
 
Planting Requirements - Lot Guidelines 
 
• Mixed use Buildings 
• Live/Work Townhouses 
• Multi-Family Buildings 
• Village Townhouses 
• Carriage Townhouses - Uphill Sloping 
• Carriage Townhouses - Downhill Sloping 
• Stacked Townhouses 
• Duplexes - Rear Loaded 
• Duplexes - Front Loaded 
• Single Family Detached - Rear Loaded 
• Single Family Detached - Front Loaded 
• Community Buildings 
 
 
Plant Selection List 
 
 
Section V - Administration and Implementation 
 
• Design Review Procedure - Table of Content 
• PART I:  Purpose, Powers and Duties 
• PART II: Design Review - General Information 
• PART III: Design Review Process 
 
 
 


Section II - Planning Guidelines 
 
Urban Guidelines 
 
• Permitted Use Regulating Plan 
• Permitted Height Regulating Plan 
• Open Space Regulating Plan 
 
 
Lot Guidelines 
 
• Mixed Use Buildings  
• Live/Work Townhouses 
• Multi-Family Buildings 
• Village Townhouses 
• Carriage Townhouses - Uphill Sloping 
• Carriage Townhouses - Downhill Sloping 
• Stacked Townhouses 
• Duplexes - Rear Loaded 
• Duplexes - Front Loaded 
• Single Family Detached - Rear Loaded 
• Single Family Detached - Front Loaded 
 
Roadway Guidelines 
 
• Roadway Designation Plan 
• Roadway Details 
 
Open Space Guidelines 
 
• South Cove Park at Terry Landing 
• Core Preservation and Biodiversity Habitat Area 
• Staples Wharf Waterfront Park 
• North Cove Park at Shultz Landing 
• Upland Hiking Trails and Scenic Overlooks 
• Canyon Recreation Area 
• Promenade Details. Details A, B, C, D and E. 
 
Signage Guidelines 
 
Awning Guidelines 
 
Storefront Lighting Guidelines 
    









