CITY OF KINGSTON ARTS COMMISSION

January 9, 2025
AGENDA
4:15pm —5:45pm

Review and Approval of Minutes
from 10/10/2024

Vice -Chair

5min

Director’s Report:
Sent Ahead — Review; Questions
and Answers

Commission; Director Potter

5 min-10 min

CONTINUING Business:

REVIEW and STATUS - Commission; Director Potter 5 min
e 2024 KAC Resolution
e 2024 Rules and Procedures
Old Business:
e KAC members to join Public | Commission 30 min
Art Committee -2
members needed, 1 has
volunteered
e KAC Officer Leadership:
Commission Election to seat
a Chair - Nominations and
Discussion
New Business:
e KAC - New Commissioners | Commission; Secretary 30 min

e Governance (unexpired
terms, new terms, length of
terms

e KAC - expected projects,
next steps in 2025

ADJOURN by 5:45

PLEASE VACATE ROOM PROMPTLY




