
 

Department: Health & Wellness 

Staff: 1 Full-time Director, Emily Flynn 

Phone: (845) 334-3909 

E-mail: eflynn@kingston-ny.gov 

Website: LiveWellKingston.org  | Social Media: facebook.com/livewellkingston | instagram.com/livewellkingston/  

2019 Budget: $67,000 

 

Department Functions: 

The Department of Health and Wellness is charged with coordinating the 

Live Well Kingston Commission (LWK), being a community liaison, and 

supporting projects that increase health in the City of Kingston. The 

department was created in 2018 with funding from a private foundation.  

Coordinating the Live Well Kingston Commission includes the support of its 

now six subcommittees: Age Well, Eat Well, Grow Well, Heal Well, Travel 

Well, and Play Well. These “Focus Teams” built coalitions with over 40 

community organizations and 356 participants during at least 40 meetings 

in 2020. Along with coordination, the department is tasked with 

communicating about health, community projects, and LWK initiatives. This 

is done through social media, the LWK website, meeting notes, press 

releases, radio interviews, and networking.  

The department has managed grant projects, expanded community 

connections, added capacity to ongoing City projects, implemented many Focus Team projects, and continued Live Well 

Kingston communications and outreach.  

 

Highlights of 2020 Accomplishments:  

• Expanded Connections with the Community  

o Attended many meetings hosted by other organizations 

o Updated a section of the Ulster County Health Department’s Community Health Improvement Plan 

The Heal Well Focus Team deep in conversation 

after the meeting has ended.  

Special farm to institution presentation at the Eat 

Well Focus Team.   

Pop-up Natural Play Space at the 

Earth Day Festival 

Seniors at the YMCA – this group has been 

exercising together since the ‘80s.  

mailto:eflynn@kingston-ny.gov
http://livewellkingston.org/
http://www.facebook.com/livewellkingston
https://instagram.com/livewellkingston/


• Supported City Projects:  

o Applied for NYS Creating Healthy Schools and Community Grant 

o Hosted two Interns: Spring 2020 focus on food resources, Fall 2020 Communications support 

• Supported Focus Team Projects:  

o Age Well 

▪ Hosted 8 Age Well meetings  

▪ Supported the Cyber Seniors program that connects H.S. students with seniors  

▪ Tabled at Governor Clinton Senior Complex, 8/4/20, Chambers Birches, 7/27/20, and Esopus 

Birches, 7/29/20 

o Eat Well 

▪ 6 Eat Well Focus Team Meetings 

▪ Deeply supported the creation, management, and direct services of the Kingston Emergency 

Food Collaborative (KEFC) which delivered around 3,000 meals a day at the peak of the COVID 

pause. Meal and grocery delivery continues.   

• Supported the creation of a hotline, recipient database, website, and management 

documents 

• Participated in organizational, systems change, and advocacy conversations  

• Managed on-site meal distribution at the YMCA for two weeks during the height of the 

Covid pause 

o Grow Well 

▪ Stewarded a new Focus Team called Grow Well 

▪ Supported the creation of 20 garden beds installed for residents in Kingston with partners from 

the Kingston YMCA Farm Project, Farm Hub, The Kingston Land Trust and others 

▪ Initiated conversations about a potential new park at 78 Franklin St.  

o Heal Well 

▪ Hosted 10 Heal Well Focus Team Meetings 

▪ Spoke at Resilience Film Screening at Bailey Middle School, 1/16/20, and Edson 3/4/20 

▪ Did a social media campaign about trauma and adverse childhood experiences (ACEs) 

▪ Wrote a letter to State DOH and OASIS regarding the moving of in-patient mental health  

o Play Well 

▪ Coordinated a “Chalk the Walk” event with community partners  

▪ Hosted 5 Play Well Focus Team meetings 

o Travel Well 

▪ Greenline System of Trails 

• Installed two additional pedestrian counters on the Greenline  

• Supported the creation of maps for the Hudson River Brickyard Trail 

• Updated the Greenline map 

▪ Bike Friendly Kingston 

• Supported bicycle bell and light distributions and free bike repairs 

• Co-organized the second Kingston Women’s Bicycle Fest workshop 

▪ Managed the grant from the State DEC and for the pedestrian and bicycle master plan 

 

• Continued LWK Communications 

o 1.3K Facebook followers  

o 1.1K followers on Instagram 

o Maintained the Live Well Kingston Website 

o Appeared on Radio Programs: 

▪ Christine Hein’s Community Corner 1/29/20 

▪ PSA recording for Women’s Bike Fest 2/18/20 



▪ Mayor’s Radio Show 3/2/20, 3/9/20 

▪ La Voz, 9/25/20 

▪ Kingston Community Radio, 10/2/20 

▪ Healthy Ulster Radio 

o Presented to the Kiwanis Club, 12/17/20 

• Press Releases 

o New Bike Racks at Kingston Plaza Support Transportation Options,  

▪ Hudson Valley One: New bike racks at Kingston Plaza, 9/30/20 

o Chalk the Walk Event 

o Daily Freeman: Kingston organizations get together to offer sidewalk activities on Sept. 26, 9/20/20 

o Black History Month Dinner 

▪ Listed as an event in Hudson Valley One, HV Mag, Daily Freeman   

o Farm Hub article about Kingston Emergency Food Collaborative.  

o More Kingston Emergency Food Collaborative articles are here 

 

o  
 

2020 Goals: 

• Host two interns from the SUNY New Paltz Geography Department, spring 2021 

• Create a LWK Marketing Plan for 2021-2022 

o develop education materials about the bike lanes coming to Broadway in 2021 

• Manage the pedestrian and bicycle master plan 

• Re-engage the Travel Well & Play Well Focus Teams with regular meetings 

• Create a new park process/policy 

• Support the creation of a pocket park at 78 Franklin St.  

• Bring in 5 new LWK Commissioners 

• Translate the LWK website into Spanish 

• Support the Kingston Emergency Food Collaborative 

• Install a pedestrian counter on the Hudson River Brickyard Trail 

• Apply for 2 more years of funding  

https://docs.google.com/document/d/1ZEGiDD7tSDXNeAYTyempn3Ze1TIwm8PbDZxYhD37F3M/edit?usp=sharing
https://hudsonvalleyone.com/2020/09/30/new-bike-racks-at-kingston-plaza/
https://docs.google.com/document/d/1geLZyc8g6qDP_i_jkLzlcLSdsjPe4TlmNld0TMcmNoY/edit?usp=sharing
https://www.dailyfreeman.com/news/local-news/kingston-organizations-get-together-to-offer-sidewalk-activities-on-sept-26/article_ae84897c-f9c2-11ea-9518-0f4fa0a9924f.html
https://docs.google.com/document/d/1b2Fd49bsrnptVj5Wur0trliBFuKfWH-6PGLbrNYd8Kg/edit?usp=sharing
https://hvfarmhub.org/spotlighting-the-kingston-emergency-food-collaborative/?utm_source=LEP+Contacts&utm_campaign=2710319881-EMAIL_CAMPAIGN_2019_07_24_08_04_COPY_01&utm_medium=email&utm_term=0_aaab2bcfef-2710319881-137759049&mc_cid=2710319881&mc_eid=9890b4ee21
https://docs.google.com/spreadsheets/d/1nKI5fqL2crMTgVNHuYSDbw0qXjsJl8WSsQqJGDa1NAw/edit?usp=sharing

