


Looking back
at 2025




2025 Major Projects

eDietz Stadium Complex
e Clinton Avenue
eRondout Uplands
ePost Office Park
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2025 Initiatives

e [raffic Safety Unit
eNew Planning Platform
eHousing Initiatives



TRAFFIC ENFORCEMENT




Projects

Map

Show:

Project

111 Downs Street - Major Waiver - Fence Height

60 South Washington Ave - Perry Motors Il

411,413-415 Albany Ave. & 52-54 Manor Pl. -
Lot Line Revision / Subdivision

25 Frog Alley.

290, 296 & 312-322 E Strand - Irish Cultural
Center Hudson Valley, Inc.

21 Elizabeth Street - 15 Unit, New Construction -
Major Site Plan/Waivers

21 Bluestone Court - Subdivision - WNP Proposal
140-150 Blivd & 160 Blvd
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October 7, 2025

October 6, 2025

September 25, 2025

August 27, 2025

August 26, 2025

July 3, 2025

March 21, 2024

January 31, 2024
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Financial
Pressures




Rising personnel
costs represent

$26.3M or 41.6%



Employee benefits

represent
$20.9M or 33.1%



2026 Appropriations Summary

Personal Services
41.6%

Capital Outlay &
Equipment
0.0%

Contractual Expenses
16.3%

Interfund Transfers
9.1%

Employee Benefits
33.1%



Family Health Plan Cost

2016 2025
$22,000 $40,500



Sales tax ($20.3M) and
Real Property tax
($19,562,582) account for
65% of General Fund
revenue



REVENUE SOURCES

Sales tax
Otherrevenue 3304

35%

Propertytax
32%



Sales Tax Revenue 2020-2024

2020 $14,637,515

2021 $17,809,712 (increase of
$3,172,197 or 21.7%)

2022 $19,019,803 (increase of
$1,210,091 or 6.8%)

2023 $19,573,437 (increase of $553,634
or 2.80/0)

2024 $20,119,650 (increase of $546,213

or 2.80/0)



Year
2020
2021
2022
2023
2024

Sales Tax Revenue 2020-2024

Revenue
$14,637,515
$17,809,712
$19,019,803
$19,573,437
$20,119,650

$25,000,000

Increase Rate
$20,000,000

$15,000,000

$3,172,197 (21.7%)
$10,000,000

$1,210,091 (6.8%)

$5,000,000

$553,634 (2.8%)
$0

$546,213 (2.8%)

Sales Tax Revenue 2020-2024
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2020 2021 2022 2023 2024

EEN Revenue ==|ncrease Rate



Leaning
Forward:

2026 Budget




Total Budget:
$63.3 Million



5.745% increase In
overall spending




Fund Balance Appropriation

$2.9M = 2025 budget
$1.4M= 2026 budget



2026 APPROPRIATIONS SUMMARY

Public Safety
44 84%

Health

Transportation
417%

Economic Assistance
1.14%

Culture & Recreation
5.86%

Home & Community

General Government 7.15%

16.33% Employee Benefits

Transfers Debt Service 6.56%

4.46% 4.60%




TAX RATES
Homestead

2016 2025 2026
$10.16  $9.87 $10.78



TAX RATES
Non-homestead

2016 2025 2026
$18.31 $15.12 $16.78



Homestead and Non-homestead

14.3 14.17 14.11

2017 2018 2019 2020 2021 2022 2024 2025

Homestead Non-homestead




Avg. Assessed Value:
$185,000

Increase: $18.66/mo.



Capital Equipment

DPW 2 Dump Trucks with plow & salter
DPW vehicle with plow

Parks vehicle with plow

WWTP vehicle with plow

KPD patrol vehicle

KPD safety equipment

KFD “Fly Car” Ambulance SUV



Grants

portfolio
$75M




64 Grant-
funded
projects




Continued
Investment In
Public Servants



e Proposed 4-year Common Council salary
plan

e Cost-of-living increase for City employees
& Mayor

e New position: Director of Enforcement and
Compliance at Building Safety
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Ambulance Costs $2.7M
Reimbursements T $1.9M
New County EMS Grant






202060 Initiatives



Curbside
Compost
Program



Electric Packer Trucks




Proposed Occupancy
Tax (up to 3%




Newburgh 5%
Catskill 4%
Coxsackie 4%
Poughkeepsie 3%
Fishkill 2.5%
Kingston 0%
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Agendas & Minutes Refuse & Recycling Newsletter Sign Up Pay Bills Online Documents & Forms Job Opportunities

WHAT'S NEW WHAT'S HAPPENING

LATEST NOTICES UPCOMING EVENTS
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Thank you!

Kingston-ny.gov/budget2026
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