


Looking back 

at 2025



2025 Major Projects
●Dietz Stadium Complex

●Clinton Avenue 

●Rondout Uplands

●Post Office Park 











2025 Initiatives

●Traffic Safety Unit

●New Planning Platform

●Housing Initiatives











Financial 

Pressures



Rising personnel 

costs represent 

$26.3M or 41.6%



Employee benefits 

represent 

$20.9M or 33.1%





Family Health Plan Cost

2016 2025

$22,000 $40,500



Sales tax ($20.3M) and 

Real Property tax 

($19,562,582) account for 

65% of General Fund 

revenue 





Sales Tax Revenue 2020-2024
2020 $14,637,515

2021 $17,809,712 (increase of 

$3,172,197 or 21.7%)

2022 $19,019,803 (increase of 

$1,210,091 or 6.8%)

2023 $19,573,437 (increase of $553,634 

or 2.8%)

2024 $20,119,650 (increase of $546,213 

or 2.8%)



Year Revenue Increase Rate

2020 $14,637,515

2021 $17,809,712        $3,172,197 (21.7%)

2022 $19,019,803        $1,210,091 (6.8%)

2023 $19,573,437        $553,634 (2.8%)

2024 $20,119,650        $546,213 (2.8%)

Sales Tax Revenue 2020-2024



Leaning 

Forward:

2026 Budget



Total Budget:

$63.3 Million



5.745% increase in 

overall spending



$2.9M 2025 budget

$1.4M 2026 budget

Fund Balance Appropriation





TAX RATES

Homestead 

2016  2025 2026

$10.16  $9.87 $10.78



TAX RATES

Non-homestead 

2016  2025 2026

$18.31  $15.12 $16.78





Avg. Assessed Value: 

$185,000

Increase: $18.66/mo.



Capital Equipment

● DPW 2 Dump Trucks with plow & salter

● DPW vehicle with plow

● Parks vehicle with plow

● WWTP vehicle with plow

● KPD patrol vehicle 

● KPD safety equipment

● KFD “Fly Car” Ambulance SUV



Grants 

portfolio

$75M



64 Grant-

funded 

projects



Continued 

Investment in 

Public Servants



● Proposed 4-year Common Council salary 

plan

● Cost-of-living increase for City employees 

& Mayor 

● New position: Director of Enforcement and 

Compliance at Building Safety





Ambulance Costs $2.7M

Reimbursements      $1.9M

New County EMS Grant      





2026 Initiatives



Curbside 

Compost 

Program



Electric Packer Trucks



Proposed Occupancy 

Tax (up to 3%)



Newburgh 5%

Catskill 4%

Coxsackie 4%

Poughkeepsie 3%

Fishkill 2.5% 

Kingston 0%









Thank you!
kingston-ny.gov/budget2026
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